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Motive

The highly anticipated 3-day Start-up

Ideation Workshop commenced on

January 24, 2025, at the Gandhi

Bhawan, University of Kashmir. The

event successfully convened a diverse

cohort of students, graduates, start-ups,

and entrepreneurs. Guiding the

participants through this intensive

learning experience were the skilled

lead trainers, Arundhati Rao and Adithya

Bhagwatula. 

Introduction

The foundational purpose of this workshop was to establish a

robust platform where attendees could generate, validate, and

meticulously refine their entrepreneurial concepts. The core focus

was to equip participants with the essential techniques and the

proactive mindset required to launch a successful start-up and

thrive in the competitive entrepreneurial ecosystem. A key

secondary objective was fostering a cooperative and friendly

atmosphere to facilitate invaluable networking and connections.
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Interactions
The workshop featured rich interactions starting from the very first session.

The opening half of Day 1 included addresses from key dignitaries:

Prof. Mohd Sultan Bhat, Dean of Research, set the stage by discussing the

evolving start-up environment in Jammu and Kashmir.

Prof. Khursheed Bhat, Dean of the College Development Council, shared

his personal experiences and detailed case studies related to start-ups.

Dr. Sartaj Hussain, Coordinator of the New Gen Incubation Centre, provided

an overview of the current innovations and start-ups housed in the centre

and their expected impact on the future.

In the second half of Day 1, the participants engaged directly by introducing

themselves and presenting the initial ideas they had in mind. Day 2 further

intensified interactions through networking opportunities with the experienced

trainers and a dedicated activity where participants were grouped based on

common idea themes, facilitating peer-to-peer collaboration and idea

refinement.
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The workshop delivered highly practical and structured learning across both

days:

Day 1: Foundation and Initial Validation

Conceptual Clarity: Participants were introduced to basic start-up and

innovation terminologies, learning the critical do's and don'ts of the

entrepreneurial journey.

Deep Dive Case Studies: Detailed case studies were analysed to

understand the tangible factors that lead to success or failure in the start-up

world.

Rapid Idea Structuring: To conclude the day, participants were given five

minutes to articulate a clear Problem Statement, estimate the Total

Addressable Market (TAM), and analyse potential competitors, which they

then presented individually.

Day 2: Refinement and Customer Focus

Valuable Networking: Opportunities were provided for participants to

network with the trainers, gaining valuable insights, and to engage in group

activities based on shared ideas.

Problem-Solution Alignment: Participants presented their problem

statements and proposed solutions, receiving crucial feedback to refine

their ideas and better meet target audience needs.

Understanding the Customer: A core activity was creating detailed

Customer Personas. This involved defining the demographics, challenges,

goals, and behaviors of potential customers, enabling participants to

visualize needs and ensure their ideas effectively solve real-world problems.

Key Takeaways

Ideation Workshop Report January, 2025



The start-up ideation workshop, spanning its first two days,

successfully transitioned participants from theoretical understanding

to practical application. The structured engagement, insightful expert

talks, and hands-on activities—from defining TAM and competitors on

Day 1 to creating customer personas on Day 2—provided a robust

framework for idea generation and validation. The cooperative

environment fostered strong networking, setting the stage for the

participants to further develop and launch their innovative ventures.

Conclusion
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